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The community platform for the first action phase is based on the Community Profile, the Guide 
Dialogues, the Salt Training Days and the follow-up dialogues. 

The platform should be concrete, realistic and include the potentials for taking further steps within and 
beyond the Xploit project. 
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Please provide as short and precise response as possible 
Please return platform questionnaire before the 1st of July 2011 

 
 
Please briefly describe what focuses, catalysts or organizers you wish to employ 
in the community’s first action phase (the “first steps”) 
 
 
According to the inputs and call to action we achieved through the consultation 
process with the community that has lead to the drawing-up of the Community 
Learning Profile, the first focus of the city of Udine will be to reinforce the local 
network which can answer to the interests and needs expressed by the 
community stakeholders and help in developing local systematic exploitation 
and mainstreaming infrastructures to guide community. 
The organizers of this process will be the two Xploit  partners, that is the 
Municipality of Udine and the Università delle LiberEtà, who should bear in mind 
their commitment to promote lifelong learning resources and opportunities 
within the city. Of course they cannot put into practice this commitment on 
their own and with their limited internal resources but they will benefit from all 
networks or partners whom they are used to collaborate with at the local level. 
As a matter of fact, to create a framework for exploitation of results and offer 
an integrated approach to lifelong learning as well as to create local 
infrastructures to promote lifelong learning opportunities, they need to be 
active and supportive at all levels, by sensitising politicians and decision-
makers, involving institutions, NGOs, local organisations and associations, arising 
awareness in the community in general. This relates to the important objective 
of ensuring the real and sustainable participation of groups of citizens to the 
definition of priorities and focuses and to the implementation of a bottom-up 
approach. 
In implementing this local network of catalysts, the Healthy Cities project  of 
the Municipality of Udine can already rely on a network of local actors that 
could support the exploitation of resources and a strong co-operation between 
the education, the political level and active citizens. Just to make some 
examples, we could mention the partnerships with the Local Health Agency and 
the Primary Health Care Department, schools of all grades, the Centre for 
Migrant People, the economic organisations and the private sector, local 
associations dealing with health and social care, solidarity, environment, 
migrant and disadvantaged people, young and older people, etc. 
Another important resource that will be used , is the platform of  European 
projects and their “ready-to- use” products, results and material. As a matter of 
fact, the local Xploit double partnership has already identified 3 LLP projects 
that will be disseminated and tested within some specific community social and 
educational environments, during the 1st Action Phase. This testing of LLP 
resources already available for the local community will hopefully become a 
stable support during the second Action Phase. 
 
 
 
Which target groups will you address in the first action phase? 
 
 
 
As the Community Profile has somehow outlined, it is not so easy for the city of 
Udine to identify one priority target group within the city since it proves to be 
equally important according to the needs expressed by the community to 
develop strategies and policies and implement actions intended both for 
children and young people, as well as for vulnerable groups such as migrants or 
disabled, older and unemployed people. This need to operate for different 
target groups is more and more reinforced by the fact that these groups should 
in no way be discriminated and thus general community processes will be 
activated within the community, paying special attention to the impact on these 



groups. 
Actions that will be developed will therefore focus on different target groups to 
the extent that they will involve them to be part of a local network of resources 
and opportunities. To achieve this aim, different settings and contests, both 
formal and informal, will be addressed to promote the objectives of Xploit and 
sensitise the community, for example through actions and initiatives such as 
seminars, workshops, specific training courses, etc. 
Nevertheless the first introduction and testing of LLP resources in the 
community will be addressed mainly to specific target groups such as children in 
kindergartens and primary schools, young people and adults at risk especially 
regarding health problems related to unhealthy lifestyles and elderly people. 
 
 
 
What organisations, stakeholders and people will you be collaborating with in 
the first action phase? 
 
 
 
The organisations, stakeholders and people collaborating in the first action 
phase will be those mentioned in the first question, that means all those local 
partners that could be interested in contributing to this innovative approach to 
lifelong learning resources as a bottom-up and multi-facet approach.  
Of course, it will be essential to individuate within the community some key 
subjects who could support the two Xploit partners in implementing concrete 
actions in the city and more and more strengthening the local network and 
lifelong learning infrastructures.  
These key subjects could be from the internal staff of the Xploit partners such 
as people working in the Healthy Cities Project, “Ludoteca”, libraries and city 
districts centres, as well as trainers and teachers working at the Università delle 
LiberEtà, but they could also be external staff, such as teachers and decision 
makers  from schools, volunteers from local associations and so on. 
A special role of co-ordinating stakeholders involved and facilitating the 
development of actions, should be attributed to the Xploit guides, who have also 
to report to the other European partners the experience of the city and analyse 
strengths to be valorised and weaknesses to be eliminated. 
 
 
 
What are the key aims and success criteria for your first action phase? 
 
 
 
The key aims for the first action phase in our community will be : 

- to create a framework for lifelong learning resources exploitation in the 
respect of the needs expressed by the community in the Community 
Learning Profile or in any other survey or consultation process that will 
prove to be necessary and proper before implementation of further 
action; 

- to inform stakeholders involved on what is already available in terms of 
EU resources and local resources within the community, in order to start 
creating a bridge between these two platforms, which are still too far 
from each other; 

- to give the opportunity to the stakeholders involved to be real actors 
within these processes firstly by training them on the resources and 
opportunities available and then by letting them disseminate what they 
have learned and put it into practice. 

- Establishment of a structured Xploit  Network  of Lifelong Learning 
Centres 

-  Exploitation of European projects and resources within the local 
community 



-  Dissemination of the training proposals to all citizens through:  
1 Confernce or round table also at international level to be organized at 
least once a year on lifelong learning issues, organized by the local 
Xploit board 

- A periodical informative booklet on the LLL educational and training 
offers available in the community, produced by the Xploit local group 

- Operational, structured and monitored management of the training 
resources available in the community 

- Establishment of a Lifelong Learning office of the Municipality of Udine 
(mainly in Action Phase 2) 
 

 
The success criteria, or at least the added value, of the first action phase could 
be: 

- the effective participation of the whole community; 
- an organized structure of the social and educational offer in the 

community 
- the idea of identifying a sort of leitmotiv which could lead all these 

participation processes; according to what explained in the Community 
Profile, Udine has chosen as a core methodological method to inspire all 
its work the concept of “playing in the community. Playing is not simply 
referred to games but to all those processes implied in the activity, that 
means firstly the relationship with other people, and secondly actions 
like solving problems, finding solutions, facing conflicts, learning game 
rules, etc. 

- integration of original tools and methodologies for a new approach 
towards the social and educational challenges of the society through the 
testing of innovative LLP resources 

- integration of lifelong learning opportunities with local health policies, 
which are a core theme for the Municipality of Udine, considering its 
membership to the Healthy Cities European Network, a movement 
promoted and guided by the World Health Organisation. In this sense, 
health is considered, as from the WHO definition, not only as the 
absence of disease but as a condition of general physical, mental and 
social wellbeing. 

 
 
 
What kind of obstacles do you foresee? 
 
 
 
The main obstacles that we could foresee for the implementation of the first 
action phase are the following: 

- limited financial resources which are needed to carry out the first 
actions and initiatives. Of course we could rely on volunteers within the 
community but people involved as catalysts and organizers should be at 
least partially rewarded for their work and commitment; 

- difficulties to guarantee the sustainability of these processes and the 
development of a systematic approach to lifelong learning through 
supportive local infrastructures; 

- difficulties in coordinating all the stakeholders involved and in 
combining their different interests and needs in the perspective of a 
unique common view and their different rhythms and ways of working 
(i.e. the public and the private sector, the personal interests of the 
local associations, etc.).  

- initial  strong caution of decision makers and some key institutions and 
actors towards the implementation of new European resources and /or 
infrastructures in the community 

 
 



 
 
 
 
Please briefly describe how you expect the first action phase to contribute to 
the overall Xploit objectives: developing new lifelong learning infrastructures 
in the community and exploiting European learning resources 
 
 
 
The first action phase will offer the opportunity to strengthen the relationships 
between local stakeholders and to facilitate communication and training within 
the community. In this way, the EU lifelong learning resources could be more 
easily accessible and exploited at the local level. 
The first action is aimed at arising awareness and spread knowledge regarding 
the resources already available and those which could be planned in the future 
Most of  the first action phase is aimed at identifying all possible settings and 
contests for the exploitation of EU and local resources and test some specific 
ones  within a selected number of social and educational environments.  For 
example we should prepare favourable conditions to exploit the EU resources 
coming from projects like Health Box, Media Playing, NatursAll, Decipher… In 
regards to health box we could investigate which are the target groups who 
mostly need such an intervention, where we could implement it and how we 
could adapt it to special target groups such as children, adolescents, older 
people, etc. 
 
 
 
How do you, at the moment, see the relations between the first and the second 
action phase in your community? (the “first steps” and the “next steps”) 
 
 
 
As already explained in the answer above, the first action phase will primarily 
focus on creating a solid local network, identifying priorities and needs and 
planning future actions to link the local and European resources as well as 
testing some specific EU resources already available both from the political and 
the educational partner. 
The second action phase will reinforce a systematic approach to the lifelong 
learning opportunities mentioned above and implement more structured and 
effective training, social and educational  activities to enrich people, structures 
and institutions involved in these processes with more experiences and personal 
and educational skills. 
 
 
 
How do you plan to document and describe the Xploit community activities 
during the first phase? 
 
 
 
The Xploit community activities during the first action phase will be 
documented and described through all possible communication tools both for 
internal use, such as reports of meetings, seminars and workshops, and for 
media purposes, such as brochures and depliants of the initiatives, posters, 
videos or interviews. 
This documentation could be of great help not only to give feedback to the 
EACEA on what the city has made within the Xploit project, but also to 
disseminate the objectives and methods of the project and involve as many 
people as possible. 
Another important tool for evaluating and monitoring the actions undertaken 



and their impact within the community could be satisfaction surveys or face-to-
face interviews. 
 
 
 
What kind of support activities from the project do you think you would 
welcome during the first action phase?  
Do you plan additional training of a local authority or community team – xQ? 
 
 
 
The main support activities will regard the exploitation of the EU lifelong 
learning opportunities and how the local activities should benefit from them. 
Since one of the aims of the Xploit project is also to expand the capturing of LLP 
resources from EU projects carried out to the exploitation of EU LLL funding in 
general. 
A special additional training of the  local authority or community team could be 
of great help for the future implementation of activities; that is why the 
Municipality of Udine has already expressed its interest in a xQ summer training. 
If needed, Università delle LiberEtà will also be available to host  another xQ 
training session during or after the end of Action Phase 1. 
  

 
 
How do you expect to function as a lifelong learning guide in the community 
during the first action phase?  
What tasks do you expect to work with? 
 
 
 
The learning community guides will facilitate all the processes described in the 
previous answers, by coordinating the different stakeholders involved in the 
implementation of activities and by disseminating the results of what they have 
done within the community. 
The guides have also the official task to report to the other European partners 
the experience of their city and to share with them future plans and 
improvements. The learning guides could represent a point of reference within 
the community, after being acknowledged by the local decision-makers, and be 
active in the dissemination of the results.  
 

 
 
What new skills and competences do you expect to develop from the first action 
phase? 
 
 
 
Both the learning guides and all the other partners involved and acting as 
catalysts, organizers or simply contributors to these processes will have the 
opportunity to develop communicative and organisational skills in terms of 
intersectional and inter-institutional networking. 
Moreover, training opportunities and lifelong learning education will also 
increase knowledge and skills in specific core themes such as health, healthy 
lifestyles, lifelong learning education, etc. 

 

 
Do you plan to establish a Local Advisory Board in support of the community 
work?  
Who should be involved, and what kind of guidance and counselling should they 
be able to offer the community? 



 
 
 
We regard the establishment of a Local Advisory Board as helpful to give support 
to the community work, although we are not able to say yet if this will be a 
formal act to be approved by the politicians and decision-makers of the city or a 
group operating informally in the community. Whatever our decision might be, 
we will undoubtedly ask for the support of key stakeholders in the community. 
These stakeholders will help the two Xploit partners to promote at the local 
level the Xploit objectives, to carry out the actions during the first action phase 
and to monitor and finally evaluate the effectiveness of these actions. 
 
 
 
 
Other comments in connection with action phase 1 in your community 
 
 
 
text 
 
 


